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A word from
Sean Robbins
Plan President
Regence BlueShield of Idaho

As I reflect on 2018, I’m humbled by
the opportunity I was given to lead
Regence BlueShield of Idaho, a
remarkable customer-focused health
solutions company that has been
serving the state since 1946. It’s been
my honor and pleasure to meet our
employees and so many of you—our
members and partners who trust us to
join you on your health care journey.
I’m excited by the road ahead. We are focused on protecting
and improving the health of our members, building stronger
and more connected communities, and advancing economic
opportunities so that all Idahoans can thrive.
We’re working to improve your health with innovative
solutions that let you access care when and how you
need it. Through our investment in telehealth and firstof-their-kind tools like MedSavvy®, our prescription
medication comparison service, we’re bringing care to
you, on your terms, with more information to help you
make smarter choices.
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Our nonprofit values guide our community work. Through
volunteerism, investments and impactful partnerships, we’re
addressing critical issues related to social determinants of
health, such as food insecurity through our partnership with
the Idaho Food Bank. We’re also partnering with health care
providers to tackle the opioid crisis through education and
smarter prescribing practices.
In Idaho’s strong economy and highly competitive job market,
attracting and retaining top talent is a constant concern. By
partnering with employers, we are helping companies design
total compensation plans that position them as employers
of choice.
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Looking to 2019 and beyond, we will
continue to build on our legacy of
service with innovations that deliver
quality, affordable and accessible
health care for you, your family and
your neighbors.
Thank you for your trust and
partnership—and for welcoming me
and my family with open arms.

2018

161,814

10,026

$448M

607

453

72

In numbers

In-network providers

Members

Member premiums

In-network facilities
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Employees

Years serving Idahoans
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Putting members first
Health care is personal, and we believe in taking a
personalized approach to make it better. We’re focused
on developing new tools, technologies and services that
put you at the center so you can more easily access care,
when and how you need it most.
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How data is powering better health
We all want a simpler health care experience. That’s why
we create partnerships to empower you with information
and solutions that enable smarter and more streamlined
health choices.
One example is our partnership with MedSavvy. This solution
takes the mystery out of medications through report-cardstyle effectiveness grades and costs to help you easily
compare your options. When one of our young members was
diagnosed with epilepsy, her doctor prescribed a medication
that carried a hefty $800 monthly price tag. Concerned about
the cost, her father did a quick search in MedSavvy and
found an equally effective medication option for $13 a month.
Sharing this information with their doctor ultimately saved
them $787 a month.
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We also look to data to shine a light on emerging issues
affecting the health of our communities. By finding patterns
in health care claims, we’re able to create new programs
and solutions. Recently our claims team identified a dramatic
spike in knee injuries among 17-year-olds. By working with
community partners to place certified athletic trainers at local
high schools, we helped encourage kids to remain active
and healthy, instead of staying on the sidelines. Through
member newsletters, social media, regence.com and the
athletic trainers themselves, we raised awareness of the
increased numbers and shared strategies to avoid potentially
preventable knee injuries.
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Working to make our communities
addiction-free

Care gets personal with our
customer care tool

Everyone deserves the chance to live a healthier life.
That’s why we’re helping to address the most pressing
health care issues affecting the communities in which we
live, work and play.

Regence members have long valued our local and awardwinning customer service professionals. Now we’ve
empowered them with a customized tool that combines data,
technology and our teams’ innate know-how to serve you
with more valuable insights and solutions.

We’re taking action to reduce the misuse and abuse of
opioids. Key efforts include sponsoring safe medication
disposal kiosks at Walgreens stores and facilitating
community roundtables and panel discussions focused on
addiction. We also created a conversation guide that can
be used to ensure that people and their doctors are on the
same page when it comes to pain management.
We’re proud that through outreach and strengthened
policies, we’ve cut the number of opioid prescriptions by
39 percent across our region since 2015 while supporting
appropriate use for people who can benefit from treatment.

When you call us or initiate a live chat, our team accesses a
customer care tool that provides personalized information
and valuable discounts. Nearly four out of 10 members were
made aware of new solutions because of this tool, increasing
satisfaction and leading to savings. In fact, members who
take advantage of our convenient care solutions like
telehealth save an average of $120 per visit, and those who
use our Regence Advantages discount programs save an
average of $87 a year.

Meet Dr. Polo: An expert in behavioral health
In early 2018, Dr. James Polo became our newest medical director, focusing
on behavioral health. In addition to strengthening our behavioral health
practices and provider partnerships, Dr. Polo champions our work to
address substance abuse and the opioid crisis by engaging the community
and general public in a solution-driven dialogue around this crisis. We’re
committed to doing our part to decrease abuse while supporting appropriate
use for people who need opioids to manage pain.
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Making the most of
your health care dollars
As a tax-paying nonprofit, our sole focus is on helping people
today and for generations to come. We don’t answer to
shareholders; we answer to you, so we focus our resources
toward improving your care while holding the line against
rising health care costs. We continuously look for new ways
to simultaneously reduce our operating expenses and keep a
sharp focus on organizational efficiency.
For more than 70 years, our members have counted on us
to advocate on their behalf, and we take this responsibility
seriously. We are always developing new solutions and
collaborations that deliver more value for your premium dollar.
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Where your
Regence
premium
dollar goes

Transforming your health through value-driven care
Improving care starts with forging strong partnerships with providers and hospitals in our
communities to measurably improve the health of our members. Through an innovative
approach to value-based care, we’re holding providers to higher standards through quality
and patient-experience measures focused on safety and effectiveness.
In 2013, we pioneered Total Cost of Care (TCC), a leading value-based care program that
takes a more thoughtful and holistic approach to the care of our members—not just the
treatment of symptoms or conditions. This program works behind the scenes to change how
providers approach care and reimburses them in kind. Our provider partners are empowered
to keep their patients at the center by providing them with highly detailed information on
medical cost and quality that helps them meet their value-based care measures. We also
support providers by hosting informative training sessions, monitoring providers’ action
plans for quality improvement and creating open lines of communication to deliver truly
coordinated care.
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For our members, changing the way we engage with providers
results in better health outcomes, bigger cost savings and a more
personalized experience as a patient. This approach also leads to
fewer hospital admissions and urgent care appointments. The TCC
program shows a notable increase in performance on targeted
quality measures (for example, how well providers manage chronic
conditions such as high blood pressure, diabetes and low back
pain), resulting in lower costs for all. That’s improvement we can
stand behind.
One member who directly benefited from this program was making
frequent trips to the emergency room stemming from the effects of
her bipolar disorder. Our care managers connected directly with her
providers and worked with them to develop an integrated care plan
that was personalized to her needs. With a coordinated treatment
approach among her providers, she was able to get the behavioral
health support she needed—and reduce her visits to the ER.
We’ve expanded the reach of our value-based care programs by
introducing Regence Medical Neighborhoods, an innovative health
network model that enables doctors to work together to coordinate
your care, leading to higher-quality care and lower overall costs.
Members can choose from seven Medical Neighborhoods in Idaho,
each of which includes primary care providers like internists, family
practice doctors and pediatricians, while keeping their access
to all the specialists and hospitals in the Regence PPO network.
It’s another way we use value-based care to help you avoid
unnecessary costs, such as having the same expensive test run by
different doctors.

2018
Financials

$347M
Health care spend

2.4M

Claims processed
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$2,013
Average amount paid in
claims per member
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Leveraging virtual visits for on-demand care
Life is busy, and a doctor appointment can feel like one more thing to fit in. That’s why we offer
our members convenient tools like telehealth, which lets you access care when, where and
how you need it and even saves you money in the process.
Telehealth lets members connect with board-certified doctors anywhere. There’s no need to
deal with traffic or waiting rooms. You simply meet with your doctor securely over the phone,
by video chat or via two-way messaging, anytime, day or night. Plus, members who use
telehealth services save more than $120, on average, per visit.
For Regence member Kim, telehealth enabled her to easily get treatment for a lingering cough
right before a vacation. Kim connected to the live telehealth video conference and in less than
five minutes had started a virtual doctor appointment.

“The doctor was professional and kind, talking through
my symptoms to really figure out what the root cause was.
Within 20 minutes of my visit, I received a notification from
the pharmacy that they were processing my prescription.
It was a great experience that saved me time and money,
which helps when you’re preparing to go on vacation!”
– Kim, Regence member

On-demand telehealth services can also be used to treat many conditions affecting the mind
and body—beyond coughs and colds. Over the last year, we’ve seen a 48 percent increase
in millennials opting to use telehealth services to address mental health concerns such as
depression, anxiety and ADHD, which top the list of telehealth concerns for this age group.
For members looking for a more convenient, cost-effective care option that doesn’t sacrifice
quality, telehealth may just be the answer.
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Making Idaho a better
place to live and work
Regence was born out of a spirit of neighbor helping
neighbor, and this spirit continues to guide us today in the
ways we work to support communities throughout Idaho.
In 2018, we identified key focus areas to guide our strategic
investments. From addressing food insecurity and other
social determinants of health to supporting addiction
prevention and education, the game-changing partnerships
we cultivate with organizations across the state help to
enhance the quality of life in our communities.
Together, we are working to ensure that our communities
are as healthy as the members we serve.
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Invested in Idaho
Our employees celebrate the spirit of service throughout the year. In the spring,
nearly 100 employees gave their time and energy in support of the Twin County
United Way’s Day of Caring, proudly sponsored by Regence. Our employees
engaged in hands-on projects such as yard work and food repacking with more
than two dozen local nonprofits.

2018
In giving back

$760,949
Invested

1,282
Volunteer hours

To advance the Idaho Foodbank’s vision of a hunger-free Idaho, we supported the
expansion of its Mobile Pantry program, which delivers fresh, nutrient-dense food
to more than 11,000 people in rural and underserved communities each month.
Addressing food insecurity, one of the key social determinants of health, our
employees spent 425 volunteer hours sorting and packing supplies for the food
bank in 2018.
We also worked closely with Boise Valley Habitat for Humanity. Our employee
volunteers pitched in to ensure that homes were sparkling clean for their new
owners. As a sponsor of this organization’s inaugural A Village of Playhouses
Benefit in 2018, we supported the transformation of simple woodsheds into kids’
playhouses. One of our employees furthered this support by purchasing the
playhouse our employees designed and donating it to Ronald McDonald House
Charities of Idaho, bringing joy and smiles to children while they access care.
Another way we contribute to the community is through our unique Board
Placement program, which matches our employees with nonprofit organizations
looking to grow their board of directors. This program has become one of the
most impactful ways we strengthen our local communities and support our
employees in their own volunteerism. Through the Board Placement program and
the corresponding funding that complements an employee’s board service, we
empower our employees to serve the greater good and enhance the long-term
health and well-being of all Idahoans.

272

Organizations
supported

65%

Employees participating in
the annual giving campaign

31

Employees serving on
nonprofit boards
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Celebrating diversity
Honoring diversity and inclusion within our workforce helps
us better reflect the members we serve and deepens our
relationships in the community. One way we do this is
through our Employee Resource Groups (ERGs).
By empowering our employees to connect with colleagues
who have similar interests and passions, from the military
community to caregivers, women, Latinos, African-Americans
and LGBTQ employees and allies, we can continue to
grow and thrive. Our ERGs offer personal and professional
development opportunities as well as community
volunteerism opportunities that enhance our diversity efforts,
empower our members and strengthen our communities. By
joining forces, we can use our passion to make an impact
that’s felt far outside the walls of our own organization.

Our community investments also reflect the importance we
place on diversity and inclusion. Our contribution to the
Idaho Anne Frank Human Rights Memorial helped create a
space to promote justice and universal cultures of human
rights and for people to engage in dialogue about pressing
social issues.
Our commitment to maintaining a diverse workforce has
been recognized publicly, with awards that include being
named among America’s Best Employers for Women by
Forbes, one of the World’s Most Ethical Companies® of 2018
by the Ethisphere Institute, and a Top 10 Military Friendly®
employer by Viqtory Media.

Why I give back
Regence employee Lori is the kind of person
who doesn’t wait to be asked to help—she
raises her hand and dives right in when she
sees a need. Lori has spent hundreds of
hours volunteering with Twin County United
Way, where she serves on Women United, a
subset of the organization’s board
of directors.
Lori and the other members of Women
United are passionate about ensuring that
children have the social and academic skills
they need to succeed in kindergarten and
beyond. Among the programs they support
is Kindergarten Boot Camp, a six-week
summer program that gives children an
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inside look at what school will be like and
helps them build important skills they will
need in kindergarten.
Lori brings people together with ease. She
multiplies her own efforts by frequently
recruiting friends and colleagues to join her
in volunteering at the Twin County United
Way. Her contributions were recognized
publicly in 2018 by the nonprofit, which
named her Volunteer of the Year.
“I was honored to receive this recognition,”
Lori says. “There is so much need out there,
and Idaho is a very special place. I’m happy
to do my part, with the support of Regence
by my side.”
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The future of health
care starts here.
As we look to the future, our primary focus is on
improving the way you experience health care. From
investing in new technologies that ease access and
increase transparency to engaging in innovative
partnerships, we are here to guide you through your
health care journey one step at a time. Thank you for
your partnership.

regence.com
© 2019 Regence BlueShield of Idaho
MedSavvy is a separate and independent company that provides prescription
comparison services for Regence BlueShield of Idaho members.
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