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Restore the American Dream: Unleash The Country’s Small Businesses 

 
Good Afternoon!  Thank you Tim [Coddi] for your kind introduction. 
 
Given my topic this afternoon, it’s great to be introduced by the founder and CEO of multiple 
businesses …who’s contributed so much to Michigan’s economy.  On behalf of The Hartford 
and my nearly 24,000 teammates, I’m honored to be speaking at The Detroit Economic Club.  
 
We chose your influential forum to announce the results of our second annual small business 
success study. We’ve captured the views of small business owners across the country on the 
economy, the nature of success, the challenges they face, and more. And in a separate study 
we took a close look at Detroit-area small businesses. I’ll be sharing these results in a minute. 
 
First, though, I’d like to acknowledge the many Hartford customers, partners, and teammates in 
the audience. Thank you all for being here.  I appreciate it. 
 
I’d also like to recognize two of my teammates who do a terrific job leading The Hartford’s 
business in this region: 

• Mark Gromek, Regional Vice President of our Middle Market Commercial property and 
casualty business and 

• Helen Kasper, Division Sales Executive for Small Commercial.  
 
Also here today is my teammate Lee Ann Lucas … a worker’s compensation claims consultant 
from The Hartford’s Aurora, Illinois, office.  Today is her 30th anniversary with our company.  
Congratulations Lee Ann! 
 
I’m impressed with Detroit’s resolve and resilience. Your city is working to diversify its economy 
by catering to young entrepreneurs and helping small businesses spring to life, including a 
growing tech community. And when combined with the Big Three’s improving financial 
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performance, this bodes well for Detroit’s revitalization. Your city and the automotive industry 
are so important to our country that everyone is rooting for you. 
 
Last night at the Renaissance Center I had dinner with several of The Hartford’s customers and 
insurance agents. I’m energized by their determination and confidence as well as their 
involvement in local communities. 
 
This afternoon I’ll talk about: 

• The importance of small businesses to the economic and psychological renewal of our 
nation, and 

• What we can do to help these businesses thrive – here in Detroit and across the country.   
 
As one historianii put it:  “From the time of Thomas Jefferson to the present … Americans have 
seen the owners of small businesses as epitomizing all that is best about the American way of 
life.”  I certainly agree.  These traits include believing in themselves … imagining a future worth 
striving for … persisting in the face of obstacles … and working hard and taking risks to achieve 
success. 
 
Small business owners are confident people.  And I believe the momentum of an economy, a 
society, an organization, and even a family depends on confidence. 
 
But these days … Americans … normally a confident people … are understandably anxious—
not only about the economy … but about whether their kids will have the opportunity to live the 
American Dream.  For example, a June Gallup Polliii found that nearly six in 10 Americans are 
currently dissatisfied with the opportunity for the next generation of Americans to live better than 
their parents.  Poll after poll shows that the No. 1 concern of most Americans is jobs—how to 
get one, create more of them, and keep high-paying jobs in this country.  There’s real 
unhappiness with an economic system that is not living up to its potential and, sadly, excluding 
too many constituents.  
 
All of this has led to a serious loss of confidence in government, in business, the economy, and 
our future. I worry about this diminished confidence, for my own children and the generations to 
come.  Because this uncertainty discourages investment and hiring, and can become a self-
fulfilling prophesy—perpetuating the very economic malaise people fear. 
 
Now, I’m not minimizing the real hardships that people are experiencing. Nor am I calling for 
mindless optimism divorced from reality. 
 
But as the child of immigrants—and an immigrant myself—I’m proud to say I was brought up to 
view America as the land of opportunity, where hard work, sacrifice, and determination pay off. I 
think of my parents as well as my sister and three brothers, and I know this has been true for us.   
We are living the American Dream. 
 
Now, I hear some say those days are long gone.  But I don’t think so.  Our free market economy 
remains a great equalizer that rewards those who take risks and are determined to succeed. I 
guess that’s why more than half a millioniv new firms are launched each year in the U.S.  
Wherever you see a successful business, you know someone made a courageous decision. 
 
At The Hartford, we’ve learned a great deal about small companies.  That comes from having 
more than one million small firms as customers … and from developing … three decades ago 
… the first division in the insurance industry dedicated to the needs of small businesses.  We’re 
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one of the few companies with the range of products to help these owners protect their people, 
property, data, and business interests … comply with regulations … and provide for the future. 
And in Michigan … we work with more than 25,000 small firms.  
 
One of our valued Greater Detroit customers is Chris Ingoglia, president of Comprehensive 
Payroll Company based in Royal Oak. A sole proprietor when he launched his payroll services 
company six years ago … Chris now employs eight people and has grown sales by 400 
percent.  While he certainly felt the economic downturn … he battled back and now competes 
successfully with larger national firms by offering the latest technology and competitive pricing 
… and building close relationships with his customers. Chris seeks out newly-launched firms in 
Detroit …. and as their payrolls grow … so does his business.     
 
At dinner last night I spoke to Hartford customer Wilmer Suan who, with a partner, recently 
established an accounting firm called Suan, Glynn & Company in Grand Blanc, just 30 minutes 
north of here. Wilmer told me he started his own business to enjoy the freedom and 
opportunities of being an entrepreneur. Despite the slow recovery, he says his firm continues to 
prosper because of a sharp focus on responsiveness, quality, and reasonable prices … along 
with the growth of small businesses in Southern Michigan. 
 
I believe the optimistic risk taking of entrepreneurs like Chris and Wilmer contribute to the 
economic dynamism of our cities and our nation. And I applaud both of these gentlemen! 
 
These owners … and those who launch new companies and keep them going … will become 
even more important to the economies of our communities.  According to the U.S. Small 
Business Administration, these firms account for half of the nation’s private sector workforce, 
create two of every three new jobs, and have generated 65 percent of all net new jobs over the 
past 17 years.   
 
When asked in a recent vGallup Poll which American institutions people had the most 
confidence in … most said they had a “great deal” or “quite a lot” of confidence in the 
military, small business, and the police—in that order.  And in an earlier Gallup Pollvi … 
Americans put the most trust in the ideas of small business owners on how best to create jobs 
far ahead of elected officials and e

– 
conomists. 

  
So at The Hartford, we wanted to learn more from small firms about how well equipped they are 
to enhance their success, while overcoming barriers.  For the second year … we launched one 
of the most comprehensive studies of small businesses ever conducted.  We sought the 
perspectives of 2,000 small business owners from across industries and the country … and 
surveyed another 300 small business owners in the Detroit metro area alone. 
 
We focused on companies with fewer than 100 employees and annual sales of $100,000 or 
more … that have been operating for at least a year.   Those who responded to our survey 
mirrored the country’s small business owners … with 86 percent having fewer than 10 full-time 
employees.  Our survey team asked each owner 55 questions—so very thorough research. 
 
Here’s some of what we learned.  For starters, only a third of these owners are optimistic the 
national economy will strengthen in the coming year—compared to six months ago when we 
conducted a smaller survey and found that 61 percent of small business owners were very or 
somewhat optimistic.   And in Detroit about half the owners we surveyed are somewhat or very 
optimistic the national economy will strengthen. 
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What’s striking is how successful many of these owners feel even as they deal with the fragile 
economic recovery. Nationally, 28 percent believe their business is very to extremely successful 
… and 40 percent say they are moderately successful. In other words, 68 percent claim some 
degree of success today.  In Detroit, an identical finding: 68 percent say they’re moderately to 
extremely successful.     
                                                                                                                                                                                
Does that mean making a living is easy and external factors are irrelevant for these owners?  
Not at all. Instead, we believe it points to their positive long-term outlook consistent with the 
high self-confidence and perseverance we associate with people who start, run, and g
businesses.  In my experience, well-founded optimism supported by a track record of 
performance builds 

row 

confidence … and that is exactly what our country needs more of today.   
 
There’s enough doom and gloom. Let’s listen instead to the people who … in the words of 
columnist Tom Friedman … “simply go out and start stuff, invent stuff, fix stuff, and make stuff—
no matter what’s going on in Washington.” That’s a great reminder not to let others define our 
prospects for us.  There’s a cottage industry doing that every day.  
 
So, what does success mean for these entrepreneurs?                                                                                          
Nationally, 85 percent defined success as making enough money to live a comfortable lifestyle.  
In Detroit, 78 percent defined success the same way. Note—not a lavish life, a comfortable life. 
 
Among owners nationally and in Detroit, the next most common definitions of success were to 
increase the profitability of their business and do something they’re passionate about. These 
owners also feel responsible for their employees. 70 percent said paying their employees 
enough to have a comfortable lifestyle is another important measure of success.   
 
While it’s often assumed that all entrepreneurs start businesses for the same reason—to 
become wealthy—our study found that just 59 percent equate making a lot of money with 
success.   
 
What’s behind this? Many owners have non-monetary reasons for starting a company. As the 
saying goes, business should not be something you do to live—but something you live to do.  
And small business owners love what they do—as, I’ll bet, many people in this room do.  In 
fact, 81 percent of the owners we studied say they feel success is doing something 
they’re passionate about or enjoy doing.  In Detroit, that figure was nearly as high … at 77 
percent. It’s that passion, hunger, and energy … that owner’s mindset that’s so important to the 
vitality of our country. 
 
At The Hartford, we care deeply about helping small firms, so we wanted to know what hinders 
their success.  Two-thirds said a major barrier is the general economic environment—resulting 
in slack demand and customers with little or less money to spend.    
 
Other major barriers cited by at least half are the increased costs of doing business as well as 
government rules and regulations. Also seen as major risks to their business are taxes and 
rising healthcare costs. 
 
In Detroit … where half of the owners we surveyed say their primary goal is to grow their 
business, meaning increasing their sales and number of employees …54 percent say that 
accessing capital is a major challenge – compared with 47 percent nationally. 
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Now I don’t want to suggest that these entrepreneurs sit around complaining about their 
burdens. They don’t!  In fact, they are relentless problem solvers and have used the downturn to 
improve the health of their businesses. 80 percent of these entrepreneurs found ways to cut 
costs, and three quarters strengthened their client relationships. In addition, the majority made 
time to prospect for new customers and refine their business strategies. And close to a third 
have invested in training and development for their employees. 
 
Yet despite their optimistic temperament and efforts to make the best of the slow economy … 
more than half do not plan on hiring in the next 12 months.  To be precise … 59 percent of 
those we surveyed have not hired anyone in the past year … and 67 percent do not plan to hire 
anyone over the next year.   In Detroit the figures are  better—53 percent of the small 
businesses we surveyed do not plan to hire in the next year. 
 
Still, the question is:  Why are so many small business owners not planning to hire?   
 
They cite slow economic growth, taxes, and uncertainty about federal regulations as the top 
three risks for their business.  And three quarters of all owners we surveyed think it’s moderately 
to extremely likely their taxes will go up next year.  To offset expected tax increases, slightly 
more than half will delay plans to expand … reduce their personal investments in the business 
… and halt plans for future hiring. This reluctance to hire is true for another of The Hartford’s 
long-time customers, Harry Kruse, one of Michigan’s largest litigation practices with 55 
employees and offices in Troy, Flint, and Grand Rapids. The general manager, Jerome 
Porubsky, whom I spoke to last night said the firm has stopped hiring and even trimmed its staff 
in the past few years. 
  
No surprise, most small business owners are watching the economy and the upcoming election 
closely.  83 percent say the candidates’ small-business policies will have an impact on their 
vote—and for 56 percent this impact will be major. And when asked what policies they were 
thinking of … 71 percent said policies that address tax reform for small business … and 64 
percent said healthcare reform. 
 
Since they didn’t elaborate beyond these broad categories, we don’t know exactly what they 
had in mind. But from our survey we do know that taxes and healthcare costs are two of what 
they identify as the biggest risks to their business.  
 
With all that said … do we really want these job-creators to reduce investment and suspend 
plans for hiring? Certainly not!  We should be unleashing, not restraining, small business 
owners. And so I do hope Washington is listening. 
 
Despite the difficulties confronting America … we can face reality with a sense of optimism. 
Entrepreneurs and small businesses do this every day.  I think it’s important to retain and apply 
the optimism that has historically defined America.  If that sounds a bit simplistic … consider the 
work of Harvard historian and economist  David Landes, who studied scores of countries to 
figure out why some thrive and others languish. 
 
His conclusion:  “In this world, the optimists have it—not because they are always right, but 
because they are positive, and that is the way of achievement, correction, improvement, and 
success.vii”  
 
People’s states of mind do drive the economy.   It’s the confidence of business owners and 
entrepreneurs that makes America great.  At this fragile time in the nation’s recovery … I think 



6 
 

it’s imperative to do everything possible to help our entrepreneurs succeed and encourage more 
people to start businesses.  
 
Successful small businesses and entrepreneurs are the way out of the slow economy and 
toward renewal. So let’s celebrate the people who invest … invent … innovate … build … and 
bring new products and services to market.  Let’s make it easier for these businesses to expand 
the country’s stock of knowledge and good jobs. They make our country great. They show 
that anyone can make it in America. And they’re the key to restoring the American Dream.   

                                                           

 
I have confidence in America!  And I know you do too! Thank you very much for listening and 
having me.  It’s a pleasure to be with you.   
 

# # 
 

i Tim Codd, Presiding Officer of The Detroit Economic Club, Founder, CEO and President of Morgan Bradley, LLC 
ii Mansel Blackford, Ohio State University, quoted in BusinessWeek, 1993 
iii June 4, 2012 USA Today/Gallup Poll 
iv According to the Small Business Administration’s Office of Advocacy FAQ, January 2011 
v Gallup Poll conducted  June 7‐10, 2012 
vi Gallup Poll conducted Oct. 29‐30, 2011 
vii David Landes, The Wealth and Poverty of Nations: Why Some Are So Rich and Some So Poor 


