
10 Easy Twitter Tips that will 

Transform your Business Impact 

on Twitter
Thanks for downloading our survey results and Twitter 

tips white paper.  Twitter, which now reaches well over 

200 million users, presents a significant opportunity 

for organizations (both public and private, for-private 

or not-for-profit) to achieve meaningful business goals 

and transformative outcomes.  That’s why over 60% of 

the Fortune 500 had an active Twitter account last year 

(the number is even higher now) and more companies 

in the Fortune Global 100 now have Twitter accounts 

(77%) than Facebook accounts (61%).  

To gain further insight into this data, iPressroom and 

CommPRO.biz recently conducted a Twitter best 

practices poll which drew 250+ responses, the majority 

of whom were in PR (48.8%), along with marketing 

(23%) and corporate communications (21%).  (You can 

review the complete results from our poll below)

Here are some of the more revealing results:

•	 More than 68% of our survey respondents stated 

they use Twitter for publicity and more than 63% for 

brand awareness.

•	 Yet 14.5% of PR and marketers who responded don’t 

use Twitter at all.

•	 The top 5 brands, among the world’s most followed 

Twitter accounts (excluding media) that were 

ALSO followed by PR and marketers are: Facebook 

(29.3%), Zappos (28.6%), Southwest Airlines (25%), 

Starbucks (23.6%), and Whole Foods (22.9%).

Which companies do 
you follow?
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Top 5 brands 

among the world’s most followed 

Twitter Accounts (also followed by PR 

and marketers)

Ranked by # of followers and updates, according to 

Twitter Counter, Twitaholic and Twitter Grader.
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Now, you might be following some of these brands already and you may very well have your own Twitter presence. 

And you’ve likely seen, if not read, some of the myriad Twitter tips, how-tos, and guides, that have been thoughtfully 

crafted on the topic. This is not a step by step how-to guide for setting up your Twitter profile or a lesson on 

followers and following. There are some fantastic websites, books and bootcamps for that. The purpose of this 

paper is to capture the communications approach to Twitter that has worked for the top brands and other leaders, 

influencers, and organizations on Twitter. 

To help you deliver breakthrough transformation 
in business outcomes, build your brand, buzz and 
business on Twitter here are ten easy tips:

As with all activities in life, our actions need a purpose that is clear and present. This purpose will 

drive our actions and define our desired outcomes. So before getting started, and on a regular 

basis throughout your ongoing marketing communications efforts, define your purpose.

In a corporate environment, your purpose may 

be to serve the overall corporate objectives and 

the resulting communications strategy. In other 

cases, your purpose may be to simply perform 

a public service and keep people informed for 

safety or community health. 

Other examples might be even more specific 

(the more specific the better) such as;

*  Grow referrals to new customers or increases in new customer acquisition

*  Help people with a need

*  Gain support by igniting awareness around an injustice

*  Influence corporate reputation

*  Increase transparency and trust

*  Support marketing and advertising

*  Strengthen relationships with existing customers

Zappos, the online shoe retailer, delivers happiness. Their ultimate purpose as a company is 

sales, but their purpose for being on Twitter is to build long-term relationships with customers in

#1 What is my purpose?

http://www.amazon.com/Twitter-Dummies-Laura-Fitton/dp/0470479914
http://www.prsa.org/Learning/Seminars/view/542/Social_Media_and_New_Media_PR_Boot_Camp
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the form of great customer service. Zappos CEO, Tony Hsieh said, “The customers that are 

following @zappos on Twitter seem to really enjoy it because it allows them to interact with 

us on a much more personal level.” That personal connection helps Zappos build long-term 

relationships.

#2 Identify your Community
Be crystal clear on who you are seeking to reach. iPressroom’s community is you! Marketing and 

communications professionals need easy publishing and distribution of web content to build 

awareness, visibility and relationships. You are our community (what we like to call a “tribe”). 

And that means we are in service of you. Good service starts with listening. Listening to what the 

tribe needs most. Zappos delivers happiness, not just shoes. Zappos has built their tribe based 

on the universal need for happiness. And Zappos consistently works to serve that clearly defined 

tribe, listen to their evolving needs, and deliver happiness! 

http://www.stephanspencer.com/social-networking/why-zappos-is-into-twitter-ceo-tony-hsieh-speaks
http://twitter.com/#!/zappos
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#3 Use Authentic Language and 
Personal Experience
Use authentic language and your own experiences to connect and identify with your community 

and tie into universal needs.

Forbes reported that Epic Change, a nonprofit that encourages people to tell their stories 

to transform communities, launched the Tweetsgiving website on Thanksgiving 2009. 

Tweetsgiving asked people to tweet what they were grateful for, and compiled the responses 

at #tweetsgiving, with a link back to the Tweetsgiving site, where users had the option of 

contributing money to build classrooms in Tanzania. Over the 48-hour campaign, 15,000 people 

came to the Tweetsgiving site; 360 donated, for a total of $11,000. “We never asked people 

to give,” says Stacey Monk, founder of Epic Change. “We got people invested in their own, 

personalized way.”

Using authentic language works because your community connects with the same things you 

do. You build credibility, trust and relationships and it feels good to be in integrity! Avoid the 

constant barrage of marketing copy and news. Be in a clean and clear space so you can tap into

http://www.forbes.com/2009/07/31/top-twitter-tips-entrepreneurs-technology-twitter.html
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your creativity and storytelling nature 

- which is the essence of how humans 

have communicated for centuries and 

stayed connected through the ages. This 

skill is as important as ever - so much so 

that Lou Hoffman, a communications 

consultant, felt it important enough to 

post this in a recent job description for a 

Senior Communications Consultant for 

his firm:  “In a world where anyone can 

access a digital megaphone, we believe content based on storytelling techniques is the answer 

to sustaining thought leadership campaigns.”

Cultivate your storytelling nature and craft authentic communications that move your tribe in an 

emotional and genuine manner.

#4 Use Ancient Wisdom  
In a world where text messaging and 140 character micro-blogging 

have modified our language and created new words for Merriam-

Webster’s Dictionary to catalog with Tweet no longer simply meaning 

“a chirping note” but also “a post made on the Twitter online message 

service”, there are still fundamental communications wisdom that 

must be practiced out of courtesy and respect to those with whom 

we are communicating.

Pamela Ziemann, a speaking coach for entrepreneurs and NPOs 

referenced the ancient text of the Nobel Eightfold Path in a blog 

post on the topic of “Ancient Wisdom for 21st Century Business 

Communication”.  In the Noble Eightfold Path, there’s a discipline called ”Right Speech”. 

Basically, it says we should ask ourselves these 5 questions before we speak (and Tweet!).

1) Is this the right time?

2) Will what I say be of value to the other person?

3) Am I speaking with kindness?

4) Can I say it without complaint?

5) Is it true?

http://www.ishmaelscorner.com/tag/storytelling/
http://biznik.com/members/pamela-ziemann
http://biznik.com/articles/ancient-wisdom-for-21st-century-business-communication
http://biznik.com/articles/ancient-wisdom-for-21st-century-business-communication
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#5 Give
There is so much to give because you have so much value to offer your tribe if you are truly 

connected with their needs and clear in your purpose. You can give meaningful learning and 

educational opportunities (both online and off), insights from experts, perspective, images, and 

information your tribe can’t find anywhere else. You can offer discounts, coupons and specials 

for select groups, time periods, locations - even actions (e.g. “the first to check-in”). You can 

even give links to articles, sites, and stories written by others that you feel your tribe will value. 

Be sure to give credit where credit is due by linking directly to the source, Re-Tweeting (sharing 

a Tweet from someone else to your followers), or quoting a Tweet and including the Twitter 

handle (e.g. @ipressroom) as the source.  

The most important component of the giving - is to give value. Value is something your tribe 

feels is valuable (and worth their time), which is not necessarily the same as what you might find 

valuable. Align the two, and you’ll have a winning combination.

Dell Computer’s Stefanie Nelson, the voice of @DellOutlet tweets links to coupons at Dell 

Outlet’s Facebook page, which shoppers use during checkout at Dell.com. This strategy works 

for small companies, too: California Tortilla, a chain of 39 causal Mexican restaurants based in 

Rockville, MD., spread coupon “passwords”--through its Twitter feed @caltort--that must be 

spoken at checkout to be redeemed.

http://twitter.com/#!/ipressroom
http://twitter.com/#!/DellOutlet
http://twitter.com/#!/caltort


10 Easy Twitter Tips that will Transform your Business 
Impact on Twitter

© iPressroom | www.ipressroom.com 7

Susan Mazza, an HR consultant and blogger, takes it a step further with her post on “10 Great 

140 Character Gifts”. Susan offers ten great ways you can make, “a simple 140 character Tweet... 

a gift”, with ideas including; “The Gift of Appreciation”, “The Gift of Inspiration”, and “The Gift of 

Sharing and Learning”.  Give people a gift like this and they’ll be far more likely to connect and 

remember your communications, and then... share with others - your tribe’s gift back to you. 

#6 Be Brief
This might sound like a duh-ism when you only have 140 characters to use. But, Dell Computer’s 

Stefanie Nelson, the voice of @DellOutlet told Forbes: “The shorter and more direct your 

message is, the more successful you’re going to be.”

In addition to your message, you’ll often want to include a link (to an offer, coupon, blog post, 

website, image, video, etc.) other Twitter handles and possibly a hashtag or two.  But be careful 

you don’t cram too many hashtags or too many other Twitter handles into your Tweets, and bury 

your message, or worse yet, look like a spammer.

Being brief also means monitoring how often you Tweet, and do you repeat. It’s ok to send out 

multiple Tweets on the same subject, but space them out over hours in the day, days in the week 

or even longer periods if the content is still relevant. For example @Lakers may Tweet out news

http://randomactsofleadership.com/2010/12/08/10-great-140-character-gifts/
http://twitter.com/#!/DellOutlet
http://mashable.com/2009/05/17/twitter-hashtags/
http://twitter.com/#!/Lakers
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on the same topic more than once per day, but those Tweets may not be read twice by 

everyone. Some people might see the Tweet in the morning and others in the afternoon. If they 

did not send the second Tweet in the afternoon, those people checking their Twitter stream in 

the afternoon would have missed the Tweet!

How often you Tweet, and how often you repeat, again depends on your tribe and how often 

they see value in what you’re sharing.  There is a value to frequency equation here: the more 

value you provide, the more often your tribe will be willing to hear from you (and even tolerate 

repetition). Continually, check in with yourself and the feedback from your community (monitor 

comments, unfollows, feedback from surveys and polls and overall engagement and sharing of 

content) to ensure your value to frequency equation is tilted in the positive.

#7 Define Your Voice
Your communications need a tone, style and ideally a personality. That means you need to 

decide who should manage the primary Twitter account. Is this corporate communications, PR, 

marketing, the outside agency?  As noted above, if this activity is connected to the corporate 

objectives and the communications plan, it needs to reside within the department that manages 

all of this – often that will be the marketing group. This way information from Twitter related 

to products, sales, competitors, etc. can be quickly funneled to the right people within the 

organization.

The person writing and responding needs to be aware of the objectives and the overall 

communications plans so the messaging can be consistent. But he or she certainly has to know 

how Twitter operates and not appear as a corporate person thrust into the role, but a Twitter 

expert who happens to work for a company. He or she also needs direct and fast access to a 

superior in case legal, personnel, proprietary information or similar issues arise.

Take Ford’s official Tweeter for example: Scott Monty is the approachable head of social media 

at Ford. According to Monty, as reported in Mashable, Ford made the jump to Twitter when 

he came up with the “idea to tweet on behalf of Ford and to harmonize all of our accounts, i.e., 

every account starts with @Ford.”

According to Monty, the reason Ford Tweets is that “It’s part of a larger social media strategy to 

humanize the Ford brand and put consumers in touch with Ford employees.”

The larger the organization, the more critical it is to have a clear set of guidelines, policies, and 

training for all involved in social media across the organization - not just the primary Tweeter. 

You can review social media policies in use by organizations including the American Red 

Cross, Dell and Ford and then build your own policy using a template. 

http://mashable.com/
http://twitter.com/#!/Ford
http://socialmediagovernance.com/policies.php
http://ericschwartzman.com/pr/schwartzman/social-media-policy-template.aspx
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Most importantly, everyone participating in social media across the organization (even using 

their own personal accounts) need to be on the same page, in alignment with overall purpose.

#8 Breathe
This might sound like a tip from a Yoga teacher’s guide - but when challenges appear, a balanced 

mind will be able to deal with life’s problems, both big and small, in a calmer fashion and accept 

that struggles are just a natural part of being alive. Find the practices that work best for you 

and use them when those inevitable opportunities for growth show up (a.k.a. challenges, a.k.a. 

mistakes, a.k.a. crisis!), you’ll be better prepared to handle them. As author James Joyce said, 

“Mistakes are portals for discovery”.  

A calm approach to the issues that show up can open opportunities to deepen relationships with 

your community. Take the Red Cross for example, who turned a Twitter mistake into a social 

media success when they addressed a Tweet they would have rather never sent...

...with honesty and even some humor:

http://helpguide.org/mental/stress_relief_meditation_yoga_relaxation.htm
http://www.tcapushnpull.com/2011/02/red-cross-turns-twitter-mistake-into-social-media-success/
http://www.tcapushnpull.com/2011/02/red-cross-turns-twitter-mistake-into-social-media-success/
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Find opportunities to turn your challenges into successes by staying grounded, authentic and 

perhaps... not so serious. 

#9 Monitor Your Outcomes 
To ensure you are staying on the path to the purpose(s) defined in step 1, define specific 

measurable outcomes to help you gauge progress. These might include:

* Clicks back to your website content

* Increases in overall brand mentions online

* Higher levels of customer engagement or sharing of content

* Greater brand awareness among media and analysts

* Improved customer service ratings

* Increases in online sales purchases or fundraising

* Event registrations, give-away participation and sign-ups

There are also some Twitter specific metrics that are often used to monitor the ongoing 

effectiveness of an overall Twitter presence including:

* # of followers

* # of updates

* # of ReTweets

* Volume of Direct Messages (DM’s)

* Follow to Follower Ratio

* # of brand metions on Twitter

* Tone of brand mentions on Twitter

Respondents to our survey indicated that the combination of; “# of followers”, “# of Retweets” 

and  “# and Tone of Brand Mentions” were the preferred metrics to track from this list. 

#10 This is just the beginning. Get in 
the Zone; SET A TONE. 

Communication is a science as well as an art. And both skills need to be applied on an ongoing 

basis to maximize your opportunities with Twitter as well as other communications channels and 

platforms. It’s a process of continuous improvement, or Kaizen as the Japanese call it.

http://en.wikipedia.org/wiki/Kaizen
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Traditionally applied to manufacturing (the Toyota Production System is the most well known 

example), the Kaizen methodology includes making continuous small changes, monitoring 

results, and then adjusting again. Large-scale changes are replaced by smaller experiments, 

which can be rapidly adapted as new improvements are suggested.  

So, get in the zone, accept where you are today, and set a tone for continuous evolution and 

improvement - focused on purpose and outcomes. And then, have fun! Be well. And let us know 

your thoughts, Twitter best practices, and your success stories! feedback@ipressroom.com

Twitter Best Practices Survey

iPressroom and CommPRO.biz polled 250+ 

respondents, the majority of whom were in 

PR (48.8%), along with marketing (23%) and 

corporate communications (21%).  

Here are some of the more revealing results:

*  More than 68% of our survey 

respondents stated they use Twitter for 

publicity and more than 63% for brand 

awareness.

*  Yet 14.5% of PR and marketers who 

responded don’t use Twitter at all.

*  The top 5 brands, among the world’s 

most followed Twitter accounts 

(excluding media) that were ALSO 

followed by PR and marketers are: 

Facebook (29.3%), Zappos (28.6%), 

Southwest (25%), Starbucks (23.6%), and 

Whole Foods (22.9%).

Question 1:
What is your professional practice area?

Investor Relations

Marketing

Advertising

Corporate Communications

PR

21%

48.8%

4.4%

2.8%

23%

Question 2:
Does your company use Twitter?

No

Yes

85.5%

14.5%

mailto:feedback%40ipressroom.com?subject=


Question 3:
What are you using Twitter for?

0% 10% 20% 30% 40% 50% 60% 70% 80%

Customer Service

Retention

Customer Acquisition

Brand Building

Publicity68.9%

63.9%
21.9%

14.2%
16.9%

Twitter Best Practices Survey
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Answer Option Response Percent

NBA 12.1%

NFL 13.6%

LA Lakers 4.3%

Whole Foods 22.9%

Zappos 28.6%

MLB 9.3%

JetBlue 18.6%

Dell Outlet 2.1%

Starbucks 23.6%

Disney-Pixar 6.4%

Southwest Airlines 25%

Facebook 29.3%

Playstation 1.4%

NHL 4.3%

Electronic Arts 5%

FIFA 2.9%

Urban Outfitters 4.3%

Disney 10.7%

Museum of Modern Art 8.6%

Wynn Las Vegas 1.4%

Adidas 3.6%

Research in Motion 6.4%

Unicef 3.6%

American Red Cross 21.4%

Smithsonian 10%

Question 4:
Which companies do you follow on Twitter?

The following is a listing of the 

most powerful brands on Twitter 

(as ranked by # of followers and 

updates, according to Twitter Counter, 

Twitaholic and Twitter Grader).



Question 5:
How should companies measure their success on Twitter?

Question 7:
Are you seeing a decline in the effectiveness of Twitter for your client 
or company?

Other

No

Yes

77.9%

10.1%12%

Twitter Best Practices Survey
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Question 6:
How does your company measure success on Twitter?
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16.5%

57.4% 56.5%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Tone of brand mentions

Number of brand mentions

Follow-to-follower ratio

Volume of direct messages

Number of retweets

Number of updates

Number of followers



Question 8:
What other platforms are you watching out for that may replace your 
presence on Twitter?

0% 10% 20% 30% 40% 50% 60% 70% 80%

LinkedIn

Facebook

Tumblr

Email Marketing
31.4%

7.2%

64.9%

47.4%

Twitter Facts

•	 The world’s first ever Tweet was sent on March 21, 2006 and since then the following growth and 

milestones have occurred. In just three years, two months and one day someone tweeted the billionth 

tweet. Today one billion tweets are sent each week.

•	 The first tweet on Twitter was by Jack Dorsey and the tweet was “Just setting up my twttr” on 21st 

March 2006. http://devilsworkshop.org/10-interesting-facts-about-twitter/

•	 Twitter handles 24 billion search queries a month. Yahoo handles 9.4 billion search queries and Bing 

handles about 4.1 billion search queries. This means Twitter is ranked as the #2 search engine, just 

behind Google, which handles about 88 billion search queries.

•	 User send a billion Tweets per week.

•	 Approximately 140 million Tweets were sent per day, in the last month.

•	 177 million Tweets were sent on March 11, 2011.

•	 572,000 new accounts were created on March 12, 2011.

•	 On average 460,000 new accounts were created per day over the last month.

•	 182%. Increase in number of mobile users over the past year.

•	 Twitter has 400 employees today, while in January 2008 they had 8.

Twitter Best Practices Survey
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http://twitter.com/#!/jack/status/20
http://devilsworkshop.org/10-interesting-facts-about-twitter/
http://devilsworkshop.org/10-interesting-facts-about-twitter/#
http://techie-buzz.com/tech-news/twitter-is-now-5-years-old.html#

